Ante Krizan

Head of Accounting and Regulatory
Reporting

@ \WORK EXPERIENCE

Zagrebacka banka dd (UniCredit)

Department Accounting and Regulatory Reporting

Jan 2020 to date Head of Accounting and Regulatory

BL/CL/LE i ivisi
Reporting /CL/ Finance Division
April to Aug 2019 UniCredit S.p.A. Milan, secondment to
Consolidated Financial Statements dpt Date of birth 11 June 1979

2015 to Dec 2019 Financial Reporting Director
Personal Married, three children

Current other roles: Member of Audit
Committees of UniCredit Bank dd
Mostar and UniCredit Bank ad Banja

Luka, Supervisory Board member of . ADDITIONAL PROJECTS

ZANE doo
2007 — Sep 2015 Ernst & Young doo, Croatia

Senior Manager, Assurance & Advisory 2018 to date
Services in Croatia and region
(Slovenia, Bosnia, Serbia)

Zagrebacka banka dd (UniCredit)
REALESTATE REVALUATION project
HEDGE ACCOUNTING implementation
NPE INTEREST implementation

- leading audit and advisory services Active role on several other projects
teams, mainly in banking and . . .
finance / g 2016 — 2018 Zagrebacka banka dd (UniCredit)

IFRS 9 IMPLEMENTATION

- business development
- key engagement contact for clients
- active lecturer on internal and

Classification & Measurement WS leader
Active role in support to Impairment WS

external pvents, local IFRS helpdesk Ernst & Young doo
2003 — 2006 PrlcewaterﬁouseCoo ers 500 %%atla
. P . . 2014 - 2015 ECB’S ASSET QUALITY REVIEW
Assurance, Transactions (financial due

diligences) Review and support for several
banks in the Republic of Croatia
2001 - 2002 Privredna Banka Zagreb dd (ISP Group)

IT Sector, Card issuing and production

@ PROFESSIONAL ACHIEVEMENTS

EDUCATION
. - Recognised and acknowledged as an expert in the
area of IFRS, Financial reporting and auditing - within
Formal: : :
the local business and regulatory community
2007  ACCA - The Association of Chartered Certified - On behalf of ZABA, 7 local banks and Croatian Banking
Accountants, Glasgow (United Kingdom) Association - lobbying and influenced CNB to remove
2002 Faculty of Economics (Business Finances) local specifics in the regulations to make them IFRS
Zagreb, Republic of Croatia compliant _ '
- Alecturer on internal and external professional
Certificates: Issuer: events, author of articles in expert magazines

- Long time BIG4 Professional & life experience (a
,partner minus 1” level before joining UCI) — a multi
industry/organisation/culture/regional experien-

and a network of contacts r'

Certified Auditor  Croatian Chamber of Auditors
Certified Auditor  Union of Accountants, Auditors and
Financial Workers of
Federation of Bosnia and Herzegovina




@ RADNO ISKUSTVO

Zagrebacka banka d.d. (UniCredit)

Sije¢anj 2020-danas Direktor racunovodstva i regulatornog

izvjestavanja

Travanj-Kolovoz 2019 UniCredit S.p.A. Milano, instruiranje u

2015 - Prosinac 2019

odjel konsolidiranih financijskih
izvjestaja
Direktor financijskog izvjestavanja

Druge uloge: Clan Revizorskih odbora

UniCredit Banke d.d. Mostar i UniCredit

Bank a.d. Banja Luka, ¢lan Nadzornog

2007 — Rujan 2015 Erakp& Yéivigticoo., Hrvatska

2003 — 2006 PriceViedeskoasklddpers d.o.o.
Hrvatska
Osiguranje, Transakcije (financijske
dupinske analize

2001 — 2002 Prk/re na Ban a) Zagreb d.d. (ISP Grupa)

Stariji rukovoditelj, Usluge osiguranja i
savjetovanja u Hrvatskoj i regiji
(Slovenija, Bosna i Hercegovina, Srbija)

- timovi za revizijske i savjetodavne
usluge, uglavnom u podrucju
bankarstva i financija

- razvoj poslovanja

- kljucni kontakt za klijente

- aktivni predavac na internim i
vanjskim dogadanjima, lokalni

IT Sektor, Izdavanje i izrada kartica

@ OBRAZOVANIJE

Formalno obrazovanje:

2007  ACCA - The Association of Chartered Certified
Accountants, Glasgow (Ujedinjeno Kraljevstvo)

2002  Ekonomski fakultet Zagreb (Poslovne financije),
Hrvatska

Certifikati : Izdavatelj:

Ovlasteni revizor

Hrvatska revizorska komora

Ovlasteni revizor  Savez racunovoda, revizora i

financijskih djelatnika Federacije
Bosne i Hercegovine

Datum rodenja

Ante Krizan

Direktor Racunovodstva i requlatornog

izvjestavanja

Racunovodstvo i regulatorno
izvjeStavanje

BL/CL/LE

Odjel financija

11.06.1979.

Osobne

. . Ozenjen, troje djece
informacije

@ PROJEKTI

2016 - 2018

2014 - 2015

2018 - danas Zagrebacka banka d.d. (UniCredit)

Projekt REVALORIZACIJE NEKRETNINA
Implementacija RACUNOVODSTVA ZASTITE
OD RIZIKA

Implementacija ,NPE INTEREST”

Aktivna uloga na nekoliko drugih projekata

Zagrebacka banka d.d. (UniCredit)
Implementacija IFRS 9

Voditelj klasifikacije i mjerenja (WS)
Aktivna uloga u potpori umanjenju
vrijednosti (WS)

Ernst & Young d.o.o.

PREGLED KVALITETE IMOVINE ECB
Pregled i podrska za nekoliko banaka u
Hrvatskoj

@ PROFESIONALNA POSTIGNUCA

Prepoznat i priznat stru¢njak u podrucju MSFl-ja,
financijskog izvjeStavanja i revizije unutar lokalne
poslovne i regulatorne zajednice

U ime Zagrebacke banke d.d., 7 lokalnih banaka i
Hrvatske udruge banaka - lobirao i utjecao na HNB da
ukloni lokalne specificnosti u propisima (kako bi bili
uskladeni s MSFI-jem).

Predavac na internim i vanjskim stru¢nim
dogadanjima, autor ¢lanaka u struc¢nim casopisima
Dugogodisnje profesionalno i Zivotno iskustvo s BIG4
(,partner minus 1” razina prije pridruzivanja UCl-u) —
visSestruko iskustvo i mreza kontakata
(industrija/organizacija/kultura/regionalno podrucje) ‘

o



